
Draft Minutes BHS IMPA Meeting, 02/21/2019 
Written by Kimberly King Poplawski 

 
Board members present:  Sara King, Gwen Burak, Beau Bryson, Ryan Woodworth, Marc Vick, Kim King 
Poplawski, Rhonda Davie, Kathy Leftwich, Diane Harpold, Jacquie McKenna, Jean Hall 
Representing Choir parents:  
Parent guests: Rob Irving, Alanna Irving 
 
Introductions of Board and guests. 
 
January Minutes:  Motion to approve minutes from January 2019 was approved. 
 
Thank you to Jean Hall for opening her home to us for tonight’s meeting! 
 
1.  Treasurer’s Report 

● Ongoing Work:  Diane is streamlining the Quickbooks accounting, working to make it 
easier and more useful. She is trying to standardize various categories and line items. 

● Overall: Bank balance and general funds are comfortable for the start of next year. Family 
contributions / participation donations are approximately $19,000. 

● Grocery Cards: As of this time, approximately $5800 has been fundraised for the orchestra 
trip, most of which has come from grocery cards. This will be used to reduce the amount of 
the trip for all participating students. Please continue to use these and tell your friends. 
Money earned via grocery cards supports the orchestra trip this year. Monies for orchestra 
will be collected until July 1. Normally, this leaves approximately $1000 in residual funds 
available for the next orchestra trip in three years. 

● Instrument Fund:  The instrument fund is now over $10,000. Dr. HIll’s letter was very 
helpful; it made a difference as there was a definite uptick in donations. He was very 
supportive and accommodating. We would like to invite him to the Spring Concert to say 
thank you to the larger community, and to pass on the good news that we have a new 
bassoon and low C  bass clarinet, as well as new strings for cellos. We should also write 
thank you letters to those corporations that matched their employees donations. 

● Coffelt Scholarship Fund and Music Scholars: Zoe is currently processing scholarships, 
but things are holding steady. 

● Student Accounts: Emails have gone out to students reminding them that they may 
request their balance to pay for music-related expenses, including the orchestra trip. 
Checks are made out to students.  
 

2.  Upcoming Events  
● Monday, March 18: Mandatory Orchestra Trip meeting 
● March 28-30  All-State Band in Greeley 
● Wednesday, April 3-6:  Les Mis performances 
● Sunday, April 7:  Orchestra trip fundraiser at Chipotle 
● Wednesday, April 17:  Boulder High Volunteer Tea 3:30-4:30 
● Friday, April 19-20:  Concert Band competition in Salida 
● Thursday, April 25: Battle of the Bands (not a music dept. offering, but a fun extra) 
● Friday, April 26: Greeley Jazz Festival 
● Tuesday, April 30, 7:00 - 9:00 pm:  Band Concert 
● Friday, May 3, 6:00 - 8:30 pm:  Orchestra Concert 
● Tuesday, May 7, 7:00 - 9:00 pm:  Jazz Band Concert 
● Tuesday, May 14: 5:30 - 8:00 pm:  Music BBQ and Awards Night 



● Tuesday, May 23: Orchestra Trip run-through at The Academy 
● Longmont Dairy milk cap fundraiser (Lisa Stock) 
● Through May: Instrument Fund Drive 

 
3.  Discussion re: scholarship support of music field trips 

● Jennifer wants to take concert band to a band festival in Salida. Due to the distance and 
competition time slot, it will need to be an overnight trip, and she wants to ask if it would 
be possible to support those kids who may need a scholarship in order to attend. She 
anticipates it will cost about $150 per student. The benefits of this opportunity include 
building personal relationships among the band students as well as the competition itself.  

● Beau and Ryan added that they would like to consider additional short trips as well.  This 
led to a discussion of what is a reasonable ask of families. 

● What constitutes a “big” vs. a “small” trip? What is a reasonable family ask? Can we provide 
our music students with an experiential performance component that is relatively local and 
therefore of lesser expense? 

● Motion passed to provide scholarships for the Salida trip and we agreed to start an 
exploratory committee for other performance opportunities / “small” field trips for our 
students. 

 
4.  Eighth Grade Transition 

● Kim and Zoe will man a table for IMPA to collect family data 
● Note: Fall registration has been moved to the spring (May 20-23) 

 
5.  Orchestra Trip Funds 

● April 1 Diane will send a check for the trip to the travel company 
● Approximately $1,000 will be kept to cover orchestra t-shirts, stickers, photocopies, etc. 
● The remaining money will be distributed among all the orchestra trip students to help 

defray their costs somewhat. 
 
6.  Future Board Meetings 

● No March meeting 
● Thursday, April 18, location TBA 
● Still looking for a meeting location. Backcountry Pizza has a smaller room, but it would not 

be private. Gondolier was proposed; move meeting to Monday to make it easy for parents 
who have GBYO? 

 
7. 2018/19 IMPA Board 

● Continue to ask people to step up and volunteer their time! 
1 vice-chair 
1 concessions co-chair 
1 publicity chair  (able to do from home) 
1 grocery card coordinator  (able to do from home) 
1 volunteer coordinator  (able to do from home) 
1 wreath and flower sales coordinator  (able to do from home) 
1 to 2 website managers  (able to do from home) 
 

8.  Teachers’ Reports 
● Band: Beau reports that things are going quite well. He is currently auditioning incoming 

8th-grade students. Jazz classes are practicing improvisation and getting ready for the 
Greeley Jazz Festival. Wind Ensemble has a bit of a dance theme going this spring with their 



musical choices; they’re looking at three pieces at the moment. They are practicing with the 
full orchestra.  

● Les Mis practices have begun; there are 22 musicians in the pit this year. Pit orchestra 
demands a different skill set and performance style than do regular band performances, so 
a great opportunity. March 3 is the first practice with vocalists. Although the March 
schedule is still in flex at this time, students should plan on practicing most days and then 
long rehearsals every day as the end of the month approaches. Dinner with be provided by 
parent volunteers. 

● Beau is hoping that AP Music Theory will be offered next year, but, as has been the case the 
last six years, Dr. Hill has made it clear that it all depends on how many kids sign up and 
what his staffing needs are. This attitude upset many parents at the meeting: those 
students who hope to pursue music in college need to take Music Theory and they count on 
having that class offering. It was agreed that IMPA would write a letter to Dr. Hill reminding 
him that BHS is the arts focus school for the district and that Music Theory is a needed class 
offering. Parents are encouraged to write to him as well. Parents also asked why Music 
History isn’t a current offering. 

● Orchestra:  Ryan tells us that he’s trying something different and letting students help with 
repertoire selection this spring: he’s trying to be intuitive towards what kids like and are 
interested in, yet maintain a good balance. Repertoire is mostly finalized at this point, but 
they’re having fun with the pieces and enjoying digging into them. There will be some after 
school rehearsals planned before the orchestra trip, but these will not begin until after Les 
Mis is completed. Ryan is looking into having a Boulder Orchestra Olympics event-- more to 
come at a future time. 

 
Actions:  

● Form an exploratory committee to research and develop experiential opportunities for our 
music students, including field trips, performance opportunities, etc. 

● Continue to urge parents to volunteer their time for IMPA endeavors. 
● Ask for parent volunteers for May student check-in as well as students to answer questions. 
● Write a letter to Dr. Hill explaining how necessary it is that AP Music Theory be offered next 

year. 
 

Next IMPA meeting is scheduled for Thursday, April 18, 2018 from 5:00-7:00 pm. Location TBA.  
 
IMPA Board for 2018-19 School Year 
Chair:   Sara King  
Vice Chair:  Gwen Burak 
Secretary:  Kimberly King Poplawski 
Financial Secretary:  Rhonda Davie 
Treasurer:  Diane Harpold 
Concessions:  Kathy Leftwich and Jacquie McKenna 
Coffelt Scholarships and Music Scholars Program:   Zoe Kircos 
Wreath & Flower Sale: Risë Keller 
Instrument Fund Appeal:  Marc Vick 
Web Site:  Jen Lewon (updates); Mia Mestdagh (design consultant/implementation) 
Volunteer Coordinator:  Christy Shoemaker  
Grocery Cards:  Jean Hall  
Publicity:  Kathy Leftwich 
Instrumental Music Teachers: 
     Wind Ensemble, Music Theory & Jazz Bands:  Beau Bryson 
     Orchestra: Ryan Woodworth 
     Concert Band: Jennifer Dunn 


